













































































































































































































































































































































































































Current Trends and Issues of the Management of 
the University Hospital in Japan
Toshikazu ISHINO（University of TSUKUBA）
This	paper	aims	to	report	the	system	and	management	issues	of	the	University	Hospital.
The	University	Hospital	has	 two	aspects	 such	as	an	educational	 aspect	 and	a	medical	
aspect.		The	medical	department	of	university	needs	to	attach	a	hospital	for	 its	education	and	
research.		For	the	sake	of	executing	qualified	clinical	education	and	innovative	clinical	research,	




efforts	 to	 systematize	medical	 facility	 functions,	 to	 approve	 individual	 hospitals	 having	
capabilities	 of	 providing	 advanced	medical	 care,	 development	medical	 technologies,	 and	
conducting	medical	care	training.	 	As	of	June	1,	2017,	 the	number	of	approved	hospitals	 is	85,	
including	77	University	Hospitals.	 	The	most	critical	 issues	concerning	Special	Functioning	
Hospitals	are	to	strengthen	the	medical	security	conditions	and	the	governance	of	the	hospital.
From	the	viewpoint	of	 the	management	of	university,	 the	sound	financial	management	of	
the	University	Hospital	is	one	of	the	most	important	issues.
Under	the	decrease	of	national	financial	support	to	universities,	the	University	Hospital	has	
to	increase	clinical	revenues	through	more	patients,	more	operations	and	shorter	hospitalization,	
and	at	the	same	time,	to	cut	medical	expenses,	so	that	the	financial	conditions	may	be	improved.
However,	 in	the	University	Hospital,	since	more	efforts	are	made	for	clinical	activities,	the	
professional	staff	cannot	spare	enough	time	to,	in	particular,	research	activities.
